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THE ECO-SCHOOLS PROGRAMME: 

FROM LOCAL IMPACT 

TO GLOBAL REACH









• Established in 1981, the Foundation for Environmental Education (FEE) is 
one of the world's largest environmental education organisations

• Over 100 member organisations in 81 countries. 

• Our educational programmes, Eco-Schools, Learning about Ecosystems and 
Forests (LEAF), Young Reporters for the Environment (YRE) and the recently 
formalized Eco-Campus, empower young people to create an environmentally 
conscious world through a solutions-based approach. 

• Our Green Key and Blue Flag programmes are globally recognised for 
promoting sustainable business practices and the protection of natural 
resources. 

Who we are…



Over 30 years, the Eco-Schools programme has grown 
into one of the largest educational networks 
championing Education for Sustainable Development 
(ESD) and Climate Change Education across the globe. 

What is Eco-Schools?
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Delivering GreenComp domains of:

• Values & ethics; 

• Embracing complexity; 

• Envisioning sustainable futures; 

• Acting for sustainability
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• Reduce litter and waste
• Promote responsible 

production and 
consumption

• Increase knowledge and 
take action to reduce 
invisible pollutants

• Promote the circular 
economy model

• Ensure FEE’s policies and 
programmes meet its 
environmental goals

• Increase climate change 
knowledge to drive 
impactful action

• Support actions for 
climate resiliency

• Accelerate the transition 
to climate neutrality

• Preserve existing and 
create new 
forests/natural areas

• Promote sustainable 
management of the 
coastal zone

• Combat pollinator and 
insect loss

• Raise awareness of 
and support actions to 
remove invasive alien 
species

FEE’s 10-year strategy, GAIA 

20:30, aims to empower people 

to take climate action, protect 

biodiversity, and reduce 

environmental  pollution through 

ESD in collaboration with our 

members and partners 

worldwide.

Addressing the Triple 

Planetary Crisis...





The need for multi-tasking cloning…



The earth’s average global 
temperature

has risen by >1°C, with most of 
the warming occurring in the 
past 35 years.

Around half of the 100 
countries reviewed

had no mention of climate 
change in their national 
curriculum, UNESCO 
findings reveal.

While 95% of surveyed primary 
and secondary teachers

felt that teaching climate change 
is important, <30% expressed a 
readiness to teach it.

70% of young people 
cannot explain climate 
change

or can only explain its 
broad principles, or do not 
know anything about it.





We have probed the earth, excavated it, 
burned it, ripped things from it, buried 
things in it, chopped down its forests, 
levelled its hills, muddied its waters, 
and dirtied its air. That does not fit my 
definition of a good tenant. If we were 
here on a month-to-month basis, we 
would have been evicted long ago. 

Rose Elizabeth Bird (1936-1999) 
Chief Justice of California Supreme 
Court







94% of EU citizens say that

protecting the environment 
matters personally to them.

3 in 10 young people globally 
are “very” or “extremely” 
worried about climate change 
and 70% feel hopeless.

Eco-anxiety!

• Many young people consider 
that education and training is 
failing to prepare them to tackle 
climate change, protect the 
environment and live and act 
more sustainably.

3 in 4 respondents to an EU 
survey ranked education and 
training as the most important 
sector to help people understand 
and take action on climate change 
and the environmental crises.





Built on a Whole Institution 
Approach, GEP drives 
transformation across four 
pillars: 

The Roadmap to 
Greening Education (1)

FEE is proud to support UNESCO as 
co-coordinator of Pillar One on 
Greening Schools and coordinator of 
the Higher Education working group. 
Both YRE and Global Action Days are 
recommended best practice for Pillar 
Four.
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Behaviour Change Crisis
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Perspective Consumer Citizen

Core question What do I want? What do we need?

Main relationship Market / system of exchange Community / system of belonging

Expression of agency Choice Responsibility

Measure of success Satisfaction, efficiency Justice, participation

Time horizon Immediate Generational

Consumer
Conscious 
Consumer

Participant Citizen Steward

Personal 
Preference

Ethical 
Choice

Collective 
Contribution

Care for the 
System Itself

Considering the Implications

A continuum 
of participation

Each step widens the 
circle of awareness



Working to achieve global agendas for 
ESD and Quality Education by 2030 

SDG 4.7 Quality Education: 
Ensuring all learners gain 
knowledge and skills to promote 
sustainable development.

SGD 13.3 Climate Action: 
Enhancing education, awareness 
and capacity on climate change 
mitigation and adaptation.





N
ew

sw
or

th
y



National 
competition 

days





W
or

ld
 re

co
rd

, o
r n

ot
!



M
ea

su
re

, m
ea

su
re

, m
ea

su
re



Benefits of the programme and manifold…



GREENING EDUCATION IN PORTUGAL 
FOR THIRTY YEARS! 

Established in 1996 the Eco-Schools programme in Portugal has 2,254 out of 
10,000 schools registered on the Eco-Schools programme

66 Higher Education Institutions are working to integrate ESD in a whole 
institution approach via Eco-Campus

Global Action Days 2025: 19,815 participants from Portuguese kindergartens, 
primary and secondary schools and universities took part in 5 actions linked to 
Ecosystem Restoration

YRE Global Competition winners: 2nd Place in the One Take Photo Category with 
'Controlling the Ice Plant at Fursdouro Beach’; 3rd Place in the Photo Story Category 
with ' Scouts Plant Trees for a Sustainable Future







GLOBAL

ACTION

DAYS 

Eco-schools support from FEE

Handbooks and 

resources
Aligned scheme 

with 30 years 

experience in 

fostering a whole-

school approach 

with internationally 

recognised Green 

Flag standard of 

Excellence in ESD

Global Community 

of Practice

Best practices for 

Greening 

Communities



Addressing Climate Resilience and School Safety

Supports the Comprehensive School Safety 

Framework of GADRRRES 

Education Resources: Expert Partners:

Climate Resilience and School Safety Handbook
From Anxiety → Agency through Eco-Schools
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Three generations…





ECO-CAMPUS EVOLUTION
A NEW PROGRAMME FOR FEE

18-20 September 2025 

Kuala Lumpur - Malaysia

Transforming Higher Education for Climate Action: A Whole-System Approach



On 8 April 2015, Cork University Hospital celebrated becoming the first hospital in the 
world to be awarded the prestigious Green Flag by An Taisce’s Eco-Campus programme on 
behalf of the international Foundation for Environmental Education.





Black Box Thinking

Black Box Thinking, Matthew Syed 2015

Closed Loop System with 
repeated mistakes

Open Loop System 
with ongoing learning

Failure Failure

Improved ideas
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