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NOMINEE PRESENTATION FORM

EUROPEAN WEEK

1. Details of Action:

EWWR coordinator:

Name of action developer Escola Superior Agraria do Instituto Politécnico de Viana do Castelo /
School of Agriculture of the Polytechnic Institute of Viana do Castelo (ESA-IPVC)

Name of action: PT: Desliga o Lixo: 4R-EEE (Recolhe — Repara — Redistribui — Reutiliza) /
EN: Switch Off Waste: 4R-EEE (Rescue — Repair — Redistribute — Reuse)

Nominee category: Educational establishment.

European Special Prize: Yes[X] No []

Dates of action: 22" — 30" November 2025

Website: https://fewwr.eu/actions/2025/desliga-o-lixo-3r-eee-recolhe-reutiliza-repara-switch-off-
waste-3r-eee-collect-reuse-repair/

Location of action:

Place of implementation: Campis do IPVC e outros locais no concelho de Ponte de Lima /
IPVC’s campuses and other locations in Ponte de Lima

City: Ponte de Lima

Region: Alto Minho e Cavado

Country: Portugal

2. Please select the theme(s) covered by the action:

[ ] Clean-up actions

[] Reuse and preparing for reuse

[] Strict avoidance and reduction at source
X] Thematic Focus: WEEE

[] Waste sorting and recycling

3. Please give a detailed and precise description of the nominated action (max 1 page)

PT
Desliga o Lixo | REEE em 4 Atos: Recolher * Reparar * Redistribuir * Reutilizar)

A acgdo consistiu numa abordagem integrada concebida e implementada por alunos da
Licenciatura em Engenharia do Ambiente e Geoinformatica (ESA-IPVC), que percorreu toda a
hierarquia dos REEE - recolha seletiva > preparacdo para reutilizacdo / reparagdo >
reutilizacéo - ligando os campi do IPVC, o Municipio de Ponte de Lima e a comunidade
local. O fio condutor foi simples e replicavel: do campus a comunidade, do “sem uso” ao
“novo uso”. A acdo foi estruturada em quatro iniciativas complementares:

Ato 1: Recolher (nos campi do IPVC)

Instalacdo de contentores identificados nas escolas do IPVC para pequenos EEE, lampadas e
pilhas/baterias, com sensibilizacdo continua e encaminhamento para valorizacdo (aulas
praticas, oficinas ou operadores licenciados). Esta componente foi acompanhada por avaliagéo
de percecéo e participagdo através de questionario.

Ato 2: Recolher (Rede Municipal de Pontos de REEE)
Criacéo e divulgacao de pontos de recolha acessiveis em zonas urbanas e rurais, em parceria
com a Camara Municipal e os Bombeiros Voluntarios de Ponte de Lima, assegurando logistica
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de depdsito, transporte e destino final a entidades licenciadas (contribuindo para os ODS 11 e
17).

Ato 3: Reparar / Redistribuir (REEEutiliza - Comunidade digital de troca / doacéo / venda)
Mobilizag&o digital com Instagram (@reeeutiliza) e grupo Facebook para troca / doacéo
Ivenda, partilha de resultados e historias de triagem e encaminhamento dos REEE recolhidos
para reutilizagdo direta, entidades locais e operadores/estruturas com capacidade de
valorizacgdo, prolongando o ciclo de vida dos equipamentos. A comunidade mantera o fluxo de
reutilizacdo para além da semana EWWR.

Ato 4. Reutilizar (Oficina “Da Desatualizacdo a Renovagao”)

Auditoria a equipamentos informaticos obsoletos e reconverséo para Linux (e.g.: Ubuntu PT),
com instalacdo de aplicaces de produtividade, configuracdo de seguranca /atualizacbes e
criacdo de um “banco comunitario” de computadores recondicionados para escolas /
associacdes - prolongando a vida util, prevenindo REEE e e promovendo inclusédo digital.

Em conjunto, os quatro atos transformaram uma campanha pontual numa cadeia operacional
completa (recolha > triagem > reutilizagao / valorizagdo > continuidade comunitaria),
com parceiros locais e ferramentas de continuidade p6s-EWWR e replicacao por outras
instituicoes.

Para a concretizacdo destas iniciativas foram estabelecidas parcerias com as seis escolas do
IPVC, o programa Eco-Escolas, os Bombeiros Voluntarios de Ponte de Lima e a Camara
Municipal de Ponte de Lima.

Estas iniciativas foram implementadas pelos alunos: Aline Rosario, Gongalo Pereira, Juvenal
Coutinho, Maria Eduarda Araujo, Margarida Pacheco, Miguel Galvdo, Miguel Braganca, ,
Leticia Pedreira e Ricardo Costa.

EN
Switch Off Waste | WEEE in 4 Acts: Rescue * Repair * Redistribute * Reuse

This action was an integrated action designed and implemented by undergraduate students
(ESA-IPVC) that followed the WEEE hierarchy - selective collection > preparation for re-
uselrepair > re-use - linking IPVC campuses, the Municipality of Ponte de Lima and the
local community. The guiding idea was simple and replicable: from campus to community,
from “no use” to “new use”. The action was delivered through four complementary
initiatives:

Act 1: Rescue (on IPVC campuses)

Labelled collection containers for small WEEE, lamps and batteries, combined with continuous
awareness-raising and routing for recovery and valorisation. This component was accompanied
by a questionnaire-based assessment of participants’ perceptions and engagement.

Act 2: Rescue (Municipal Network of WEEE Points)

Creation and promotion of accessible collection points in urban and rural areas, in partnership
with the Municipal Council and the Ponte de Lima Volunteer Fire Brigade, ensuring logistics for
drop-off, transport and final routing to licensed entities (contributing for SDGs 11 and 17).
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Act 3: Repair / Redistribute (REEEutiliza — Digital community for exchange / donation /
sale)

Digital mobilisation throught Instagram (@reeeutiliza) and Facebook community to enable
exchange / donation /sale, share results and impact stories, and support redistribution of
collected items. The community will keep the reuse flow going beyond EWWR week.

Act 4: Reuse (Workshop “From Outdated to Renewed”)

Audit and conversion of obsolete IT equipment and conversion to Linux (e.g., Ubuntu PT),
installing productivity applications, configuring security/updates, and creating a community bank
of refurbished computers for schools/associations — extending service life, preventing WEEE
and fostering digital inclusion.

Together, the four acts created a complete operational chain (collect > sort >
reuse/valorise > sustain through community tools), with local partners, post-EWWR
continuity tools and replication by other entities.

To deliver these initiatives, partnerships was established with the six IPVC schools, the Eco-
Schools programme, the Ponte de Lima Volunteer Fire Brigade and the Municipality of Ponte
de Lima.

These initiatives were be implemented by the students: Aline Rosario, Gongalo Pereira,
Juvenal Coutinho, Maria Eduarda Araujo, Margarida Pacheco, Miguel Galvao, Miguel
Braganca, Leticia Pedreira and Ricardo Costa.

Please explain why you have decided to nominate this action for a EWWR Award,
following the main criteria listed here below (you can add additional criteria if
needed) (max 1 page):

a) Visibility and communicational

b) Originality and exemplarity

¢) Lasting impact and follow-up

d) Quality of content

a) Visibility and communication: How did this action reach people?

PT

A acdo atingiu publicos académicos e comunitarios (campus e municipio) com uma
estratégia multicanal e mensuravel:

o Fisico (alta visibilidade no territério): cartazes / panfletos e sinalética junto dos
contentores nos campi € nos pontos municipais, em locais de afluéncia (escolas,
servigos municipais e bombeiros).

o Digital (alcance e métricas):

o Instagram @reeeutiliza: 13 publicagbes + 33 stories, 14 428 visualiza¢cfes e
248 interagfes (métricas registadas a 28/12/2025).
Grupo Facebook: comunidade aberta com 18 membros (inicio) para trocas /
doacdes / venda, garantindo continuidade além da semana EWWR.
o Mapa (Google Maps): 593 visualizacdes dos locais de recolha (registo a
29/11/2025).
o FEficdcia comprovada por inquérito (campus): entre 23 respondentes, 95,7%

leefmilieu
brussel z [ ;] m’(xuuvcrncmcnr Princier
brussels & 88 rivciPAUTE D MoNACO

VAU _ WoSTESERYV

lipor :

Euroguin Committen , -
p 1o ey ement



file://///192.168.7.10/data/Projects/EWWR/7_Conferences%20&%20awards/2018-05%20Awards%20Ceremony/www.ewwr.eu

referiram ter tido conhecimento da iniciativa; 80,3% avaliaram a visibilidade com
pontuagdo 4-5; e 91,3% indicaram aumento de sensibilizagéo (4-5).

Resultado: comunicacdo com alcance, conversdo em participacdo e prova de
aprendizagem (mudanca de percecado) - com evidéncia quantitativa.

EN
The action reached both academic and community audiences (campus and municipality)
through a multi-channel and measurable strategy:

e On-site (high visibility across the territory): posters / leaflets and clear sighage
placed next to the collection containers on IPVC campuses and at municipal drop-off
points, located in high-traffic venues (schools, municipal services, and the Volunteer Fire
Brigade).

Digital (reach and metrics):
o Instagram (@reeeutiliza): 13 posts + 33 stories, 14 428 views and 248
interactions (metrics recorded on 28/12/2025).
Facebook group: an open community with 18 members at launch to enable
exchanges/donations/sales, ensuring continuity beyond EWWR week.
o Map (Google Maps): 593 views of the collection-point locations (recorded on
29/11/2025).
Effectiveness confirmed through a campus survey: among 23 respondents, 95.7%
reported being aware of the initiative; 80.3% rated its visibility 4-5; and 91.3% indicated
an increase in awareness (4-5).
Result: communication with strong reach, conversion into participation, and evidence of
learning (a shift in perception) — supported by quantitative data.

b) Originality and exemplarity: What makes the action original or innovative?
PT
A originalidade esta na integracdo operacional em quatro atos, que transforma “recolha”
numa cadeia circular completa:
1. Infraestrutura fisica multi-escala (campus + rede municipal) e logistica com
parceiros locais;
2. Comunidade digital para manter o fluxo de reutilizacdo / redistribui¢cdo para além do
momento da campanha;
3. Recondicionamento tecnoldgico (Linux) como estratégia concreta de prevencao de
REEE, reduzindo o software e custos de licenciamento;
4. Duplo beneficio social-ambiental: parte dos equipamentos € encaminhada para
entidades locais (ex. bombeiros) reforcando economia circular com retorno comunitério.

E exemplar porque é simples de replicar: materiais de comunicacio padronizados, parcerias-
tipo (municipio/eco-escolas/bombeiros), e indicadores claros para monitorizagdo anual.

EN
Originality lies in the 4-act operational integration, which turns “collection” into a complete
circular chain:
1. Multi-scale physical infrastructure (campus + municipal network) and logistics
delivered with local partners;
2. A digital community to maintain a continuous flow of reuse / redistribution, ensuring
the initiative goes beyond the “campaign moment”;
3. Technological refurbishment (Linux) as a concrete WEEE-prevention strategy,
reducing software-driven obsolescence and licensing costs;

Supported by
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4. A dual socio-environmental benefit: part of the equipment is routed to local entities
(e.g., the Volunteer Fire Brigade), strengthening the circular economy with direct
community return.

It is exemplary because it is easy to replicate: standardized communication materials, “plug-
and-play” partnerships (municipality/eco-schools/fire brigade), and clear indicators for annual
monitoring.

c¢) Lasting impact and follow-up: How will this action have a lasting impact and how will they

follow-up on it?

PT

O impacte duradouro assenta em continuidade operacional e mecanismos de

acompanhamento ja ativados:

e Ato 1 (campus): manutencdo dos contentores e repeticdo periddica; monitorizacao por

tipologia e reforco de sinalética onde necessario (licdes do inquérito).
Ato 2 (municipio): a rede criada e divulgada mantém-se ap6s a EWWR; ha evidéncia
de continuidade: ~130 kg recolhidos na semana e, até 31/12/2025, registo de 2 910 kg
recolhidos pela entidade gestora nos pontos (ap6és ativacao e divulgacao).
Ato 3 (digital): Instagram + Facebook como infraestrutura social permanente (oferta /
procura de reutilizagdo), reduzindo descarte e facilitando encaminhamento correto.
Ato 4 (oficina Linux): metodologia técnica documentada; em 9 computadores
auditados e operados com sucesso, demonstrando viabilidade e abrindo caminho a
edicoes regulares do “banco comunitario”.

Acompanhamento (indicadores anuais): kg por fluxo (EEE, pilhas/baterias, lampadas), n.°
de equipamentos preparados para reutilizacdo, n.° de equipamentos recondicionados /
entregues e % em uso (6-12 meses), alcance / envolvimento digital, e retorno / alteracédo de
comportamentos (inquéritos curtos).

EN
Lasting impact is built on operational continuity and follow-up mechanisms that are already
in place:

e Act 1 (campus): maintaining the collection containers and repeating the initiative
periodically; monitoring quantities by waste/equipment stream and strengthening
signage where needed (based on survey insights).

Act 2 (municipality): the network of collection points created and promoted remains
active after EWWR; continuity is evidenced by approximately 130 kg collected during
EWWR week and, by 31/12/2025, a recorded total of 2 910 kg collected at the points by
the managing entity (following the network’s activation and promotion).

Act 3 (digital): Instagram + Facebook as a permanent social infrastructure (supply /
demand for reuse), reducing disposal and facilitating correct routing.

Act 4 (Linux workshop): a documented technical methodology; out of 9 audited
computers, demonstrating feasibility and paving the way for regular editions of the
‘community computer bank”.

Follow-up (annual indicators): kg per stream (WEEE, batteries, lamps), number of items
prepared for reuse, number of refurbished / delivered devices and the % still in use (after 6-12
months), digital reach / engagement, and feedback / behaviour change (short surveys).

Supported by
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d) Quality of content: What makes this action the best?

PT
Esta acao distingue-se pela qualidade técnica e pedagdgica, com resultados e controlo:

e Conteudo alinhado com a hierarquia da gestédo de residuos e com o foco teméatico
nos REEE, indo além da recolha e priorizando a reutilizacao e a valorizagéo.
Rastreabilidade e encaminhamento responsavel, com parceiros institucionais e
destino para entidades / estruturas com capacidade de tratamento e valorizacao.

e Avaliacdo baseada em evidéncia: questionario com métricas de visibilidade e
aprendizagem (ex.: 91,3% reportaram aumento de sensibilizag&o), e reporte quantitativo
de recolhas e reutilizagéo.

Resultados concretos de economia circular: com percentagem ja preparada para
reutilizagéo direta (15%).

Em sintese: foi uma acéo de alto rigor, com resultados medidos, impacte social e modelo
replicavel.

EN
This action stands out for its technical and educational quality, backed by measurable results
and control mechanisms:

e Content aligned with the waste hierarchy and with a clear focus on WEEE, going
beyond collection by prioritising reuse and valorisation.

e Traceability and responsible routing, supported by institutional partners and directing
materials to entities / structures with recognised capacity for treatment and recovery.
Evidence-based evaluation: a questionnaire with visibility and learning metrics (e.qg.,
91.3% reported increased awareness), combined with quantitative reporting on
collection and reuse.

Concrete circular-economy outcomes: including the share already prepared for direct
reuse (15%).

In summary, this was a high-rigour action with measured results, social impact, and a
replicable model.

5. If possible please provide additional information regarding the outcome of the action
(max Yz page):

(Number of participants, feedback from participants, quantity of waste avoided/collected, etc)

PT
Participagéo e alcance
e Implementacao por estudantes da ESA-IPVC com articulacdo entre campi + municipio

+ comunidade.
Inquérito (campus): 23 respostas; 95,7% tiveram conhecimento; 56,5% participaram
depositando materiais; 80,3% avaliaram visibilidade com 4-5; 91,3% referiram aumento
de sensibilizag&o (4-5).
Comunicacéo digital: Instagram @reeeutiliza com 14 428 visualizagdes e 248
interacdes (13 posts, 33 stories); grupo Facebook lancado (18 membros no arranque).
Mapa de pontos (Google Maps): 593 visualizagdes (29/11/2025).
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Resultados materiais (prevencao + recolha e encaminhamento)
e Ato 3 (campi IPVC - recolha e redistribuicdo): ~934 equipamentos recolhidos/triados,
com 135,5 kg reportados até 28/12/2025:
o 20Kkg (15%) diretamente reutilizados pela comunidade;
o 115,5kg (85%) encaminhados para valorizacéao.
Ato 2 (rede municipal): ~130 kg na semana EWWR,; continuidade comprovada com
registo de 2 910 kg até 31/12/2025 ap0os ativacao e divulgacao
Ato 4 (Oficina Linux): 9 computadores auditados e intervencionados, prolongando vida
atil e reduzindo REEE.
Parcerias
e Envolvimento de oito instituicdes / parceiros (e.g. Eco-Escolas, escolas IPVC,
Bombeiros Voluntarios de Ponte de Lima, servicos municipalizados), com intencao de
manter pelo menos trés parcerias ativas apés a EWWR.

EN
Participation and reach
¢ Implemented by ESA-IPVC students, coordinated across campuses + municipality +
community.
Survey (campus): 23 responses; 95.7% were aware of the initiative; 56.5% took part by
depositing items; 80.3% rated visibility 4-5; 91.3% reported increased awareness (4-5).
Digital communication: Instagram @reeeutiliza with 14 428 views and 248 interactions
(13 posts, 33 stories); Facebook group launched (18 members at start).
e Collection-point map (Google Maps): 593 views (29/11/2025).

Material outcomes (prevention + collection and routing)
e Act 3 (IPVC campuses - collection and redistribution): approximately 934 items

collected/sorted, with 135.5 kg reported by 28/12/2025:

o 20Kkg (15%) directly reused by the community;

o 115.5 kg (85%) routed to recovery/valorisation.
Act 2 (municipal network): approximately 130 kg collected during EWWR week;
continuity evidenced by 2 910 kg recorded by 31/12/2025 after the network’s activation
and promotion.
Act 4 (Linux Workshop): 9 computers audited and intervencioned, extending lifespan
and reducing WEEE.

Partnerships
e Engagement of 8 institutions/partners (e.g., Eco-Schools, IPVC schools, the
Volunteer Fire Brigade, and municipal services), with the intention of keeping at least 3
partnerships active after EWWR.
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6. If you are nominating this action for the European Special Prize,

EUROPEAN WEEK lease explain your reasons (max ¥ page):
FOR WASTE| P plainy ( 2page)

REDUCTION

PT
Candidatamos a acgéo “Desliga o Lixo | 4R-EEE” ao European Special Prize por evidenciar,
de forma particularmente clara, o “espirito europeu” aplicado a prevencédo de REEE:

1. Respostalocal a um desafio europeu: os REEE sdo um fluxo prioritario na agenda
ambiental europeia; a acdo traduz as prioridades do EWWR (hierarquia de gestado dos
residuos e 3Rs) num modelo operativo replicavel (campus > municipio > comunidade).
Replicabilidade transfronteirica e transferéncia: os quatro atos funcionam como um
“kit” exportavel para qualquer territorio europeu (pontos de recolha / mobilizacdo digital /
recondicionamento / indicadores), permitindo ado¢ao rapida por outras escolas /
municipios que pretendam participar na EWWR.

Dimenséao europeia do ecossistema: a vertente de recondicionamento assenta em
software livre e comunidades (Ubuntu/Linux) com vocacao europeia, reduzindo
obsolescéncia tecnoldgica e custos de licenciamento — um ganho ambiental e social
escalavel.

Coeréncia com redes europeias de gestao de residuos: em Portugal, a ligacdo a
redes / entidades estruturantes do setor (e.g., Electrdo (através de parceria com 0s
bombeiros), associado a redes de referéncia) reforca credibilidade, conformidade e
potencial de disseminacdo no contexto da EWWR.

Em suma, a acdo combina impacte mensuravel, qualidade pedagogica e capacidade real
de replicacdo europeia — precisamente o tipo de iniciativa que o European Special Prize
pretende destacar.

EN

We are submitting the action “Switch Off Waste | 4R-EEE” for the European Special Prize
because it demonstrates, in a particularly clear way, s strong “Europeanness” applied to WEEE
prevention:

1. Alocal response to a European challenge: WEEE is a priority waste stream on
Europe’s environmental agenda; the action translates EWWR priorities (the waste-
management hierarchy and the 3Rs) into a replicable operational model (campus >
municipality > community).

Cross-border replicability and transferability: the four acts function as an exportable
“toolkit” for any European territory (collection points / digital mobilisation / refurbishment /
indicators), enabling rapid adoption by other schools/municipalities wishing to take part in
EWWR.

3. A European ecosystem dimension: the refurbishment strand builds on open-source
software and communities (Ubuntu/Linux) with a European vocation, reducing
technological obsolescence and licensing costs — an environmental and social benefit
that can scale.

Coherence with European waste-management networks: in Portugal, links to sector-
leading networks/entities (e.g., Electrao, through the partnership with the Volunteer Fire
Brigade, associated with reference networks) strengthen credibility, compliance, and
dissemination potential within the EWWR context.

In sum, the action combines measurable impact, strong educational quality, and real
capacity for European replication — precisely the kind of initiative the European Special
Prize aims to highlight.
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7. Please provide us with photos, videos, weblinks or any other material
that would help the jury to better understand the nominated EWWR action. Where
possible, provide basic translation into English.

PT
Evidéncias digitais:
e Pagina da acdo na EWWR: https://ewwr.eu/actions/2025/desliga-o-lixo-3r-eee-recolhe-reutiliza-
repara-switch-off-waste-3r-eee-collect-reuse-repair/
Instagram: @reeeutiliza - contetdos, resultados e stories (https://www.instagram.com/reeeutiliza/)
e Grupo Facebook: “Eletronicos e Eletrodomésticos — Troca e Venda Portugal”
(https://www.facebook.com/groups/841788158526055/).

Materiais e evidéncias (em baixo)
e Cartaz / panfleto oficial e sinalética dos contentores (campi IPVC).
e Evidéncia fotogréafica da recolha / triagem / entrega a parceiros métricas de alcance digital.

EN
Digital evidence:
e EWWR action page: https://ewwr.eu/actions/2025/desliga-o-lixo-3r-eee-recolhe-reutiliza-repara-
switch-off-waste-3r-eee-collect-reuse-repair/

Instagram: @reeeutiliza — content, results and stories (https://www.instagram.com/reeeutiliza/)
Facebook group: “Eletronicos e Eletrodomésticos — Troca e Venda Portugal”
(https://www.facebook.com/groups/841788158526055/).

Materials and evidence (below):
o Official poster/leaflet and container sighage (IPVC campuses).

e Photographic evidence of collection/sorting/delivery to partners and screenshots/records of digital
reach metrics.
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FOR WASTE

REDUCTION Please enter the contact details of both the EWWR coordinator and the nominated
Action Developer below:

CONTACT DETAILS*

EWWR Coordinator

Name of the institution

First name

Surname

Telephone

Email

EWWR Action Developer

Country

Portugal

Name of institution (if any)

Escola Superior Agréaria do Instituto Politécnico de Viana do
Castelo (IPVC) / School of Agriculture, Polytechnic Institute of
Viana do Castelo (IPVC)

First name

Sérgio Bruno

Surhame

Costa

Address

Rua D. Mendo Afonso, 147, Ref6ios do Lima

Post Code

4990-706 Ponte de Lima

City/Town

Ponte de Lima

Region

Alto Minho

Telephone

+351 938795379

Email

costasergio@esa.ipvc.pt

*The Contact Details information will not be disclosed publicly on the EWWR website and will be used only
by the EWWR Secretariat and EWWR coordinators.
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